BILL NO. 2013 - 31

ORDINANCE NO. = (/7

AN ORDINANCE ADOPTING A BUDGET FOR THE CITY OF SAVANNAH, MO
FISCAL YEAR 2014.

BE IT ORDAINED BY THE BOARD OF ALDERMEN FOR THE CITY OF
SAVANNAH, MISSOURI, as follows:

Section 1. Adoption: That the budget attached to and incorporated herein by reference is hereby
adopted as the operating budget for the City of Savannah, for the fiscal year 2014 beginning
October 1, 2013 through September 30, 2014.

Section 2. Amendments: That the Board of Aldermen reserves the right to amend and modify
this budget subsequent to the closing of all City accounts for the fiscal year 2014.

Section 3. Appropriations: That said budget establishes employee positions and fixes the
compensation for the same and authorizes equipment purchases and purchases as noted in each
budget. All purchases will follow the City’s procurement policy guidelines. Funds are hereby
appropriated for the fiscal year beginning October 1, 2013 and ending September 30, 2014, as set
forth in the budget documents.

First Reading: O/ -3-30)3

Second Reading: 9-2-5.012

PASSED AND APPROVED this S day of Aeplen b, 2013,
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Connie George, Mayor

ATTEST: Ko xx Kl

Beth Kar, City Clerk
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INTRODUCTION

I present to you the October 1, 2013 — September 30, 2014 fiscal year budget for the City of
Savannah.

The goal of the 2013-2014 Annual Budget is to present to the citizens of Savannah, Missouri, the
information regarding the revenues and expenditures of City government.

The budget document contains the following sections:

Introduction — A short profile and vital statistics of the City and list of current City officials.
Budget Summary — Describes budget processes, requirements and financial controls.

Local tax revenues - Explanation of City revenues.

Fund Structure Details — Explanation of each Fund, and what it does.

Budget Worksheets:

Revenues and Expenditures Summary
Debt Payment Schedule

Monthly Transfers

Sales Tax Summary

Capital Requests

Street Program

Projects for consideration

Detailed Revenue and Expenses
Personnel Expenditures

The City of Savannah is located in Northwest Missouri, about 50 miles north of Kansas City.
Savannah has a population of 5,057.

The 2011 estimated median household income was $37,432 as compared to the Missouri median
household income of $45,247. The unemployment rate in Savannah was 5.3% in August 2012;
Missouri has a statewide unemployment rate of 7.1%.

The 2011 estimated median home value in Savannah was $105,361 as compared to the median home
value for all of Missouri which was $136,900. The 2011 median gross rent in Savannah was $574.00.

Savannah is a Fourth-class city, governed by four aldermen (two from each ward: west, east) and a
Mayor. Aldermen serve staggered terms of two years each.
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CITY GOVERNMENT

Elected Officials
Connie George — Mayor
Don Dillman, East Ward Alderman
John Parker, East Ward Alderman
Joy Thompson, West Ward Alderwoman
Greg Wilson, West Ward Alderman
City Staff
Interim City Administrator — Bruce Lundy
City Clerk — Beth Kar
City Attorney — Emily Bauman
Deputy Clerk — Brooke Bell
Police Chief — David Vincent
Fire Chief — Tommy George
Public Works Director — Kenny Lance
Water Plant Superintendent -- Dale Watson
Wastewater Plant Superintendent — Jason Long

Director of Parks — Donnie Knorr
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BUDGET SUMMARY
BUDGET REQUIREMENTS

The annual budget is the plan and tool the Governing Body uses to determine the goals and objectives
of the fiscal year. Planning and adopting the budget is one of the most important activities the City
Council takes on.

The budget represents a realistic expectation of the money the City expects to receive as a result of
taxation, charges for services, and fees for activities.

The budget also represents the City’s best plans for using that money to provide services to the
citizens, as well as make continuous improvements to the infrastructure and equipment of the City.

The Revised Statutes of the State of Missouri require that all cities in the state prepare and adopt a
budget for each fiscal year.




BUDGET PROCESS

The City of Savannah’s fiscal year begins on October 1, and ends September 30. The budget
represents all revenues and expenditures anticipated for that 12-month period.

The budget process begins with a close examination of revenues that have been collected in the past,
and the source of those revenues. The process continues with an examination of the expenditures that
have taken place in the past and the results of those expenditures.

City staff considers whether to expect an increase or decrease in revenues, based on the economic
environment of the state and nation, as well as the development of any new businesses, residences or
changes in the appraised value of real estate within the City limits.

In reviewing expenditures, City staff examines the cost to deliver services to the citizens, as well as
the cost to purchase and/or maintain the equipment needed to provide services.

The City must also consider its obligations to the lenders who made it possible to make
improvements in Savannah when the City did not have sufficient funds to finance those
improvements from the revenues of a single fiscal year.

The obligations to the City’s lenders is important, because meeting those obligations in a timely
manner ensures the good credit of the City and its ability to borrow money in the future.

After the budget has been adopted, the City may not increase the total amount authorized for

expenditure from any fund, unless the governing body sets forth the facts and reasons making the
increase necessary and approves an motion, resolution or ordinance to authorize the expenditures.

FINANCIAL CONTROLS

Once the annual budget is approved by the City Council, it is the responsibility of the City
Administrator and City Clerk to monitor and report on the financial activity of the organization and
condition of the annual budget.

The City of Savannah prepares and presents a monthly “Treasurer’s Report” to the City Council at
the second regularly scheduled meeting of each month. The Treasurer’s report includes all revenues
and expenditures for the previous month, along with a cash balance for all funds in the previous
month. Additionally, the Treasurer’s report provides a summary of sales tax collections for the
month, compared to the previous year’s collections.

The City is currently operating under a procurement policy that limits the authority of various City
personnel to make purchases without approval of either the City Administrator or the City Council.
The City Administrator may approve purchases up to $2,500. Any purchase greater than $2,500 must
be bid out and presented to the City Council for approval.

All bills are submitted to the City Administrator for authorization for payment. The Deputy Clerk
codes and enters check requests into the accounting system. All checks for payment must be signed
by the Mayor and the City Clerk. Monthly payments are submitted to the City Council for review.
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LOCAL TAX REVENUES

The City of Savannah relies heavily on local tax revenue for its operations and the ability to provide
services to the citizens. These services include street and sidewalk construction, repair and
maintenance; police & fire protection; cemetery maintenance and administrative services.

Local taxes are comprised of sales tax and real estate tax.

Sales tax is the tax an individual pays when he or she purchases an item that the State of Missouri has
deemed taxable. Clothing, electronics, tobacco, alcohol, and most other retail purchases require the
collection of a sales tax. The City expects to receive a total of at least $370,000 in sales tax in Fiscal
Year 2014,

Property tax is the tax a property owner pays to the county each year, based on the appraised value of
real estate. The City of Savannah does not collect property tax on vehicles, boats, trailers or other
motorized equipment. The city expects to receive a total property tax of at least $345,000 in Fiscal
Year 2014,

SALES TAX

The sales tax collected for the City of Savannah is based on three separate taxes:
1. A one-cent (1 c) sales tax for the General Operations of the City (Streets, Police, Fire)
2. A half-cent (1/2 ¢) tax for the improvement of streets and transportation in the City.
3. A half-cent (1/2 c) tax for the operation and improvements to the Parks and Recreation
system.

Of the eight and one-half cents (specifically $.08425) sales tax collected on each dollar’s purchase,
only two cents is distributed to the City of Savannah.

SAVANNAH SALES TAXES =
8.425 cents per dollar

& City GENERAL Sales Tax = 1 cent

& City TRANSPORTATION Sales Tax = 1/2
cent

# City PARKS Sales Tax = 1/2 cent
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REAL ESTATE TAX (mill levy)

The real estate tax collected for the City of Savannah may change each year, as the aggregate
assessed valuation of the real estate within the City limits changes according to the State of Missouri.
In 2013, the rate of taxation for real estate within the City limits of Savannah shall be $1.1110 on
each one hundred ($100.00) dollars of assessed valuation.

The City’s real estate tax is represented by three separate real estate taxes:

1. The rate of taxation for General purposes (Streets, Police, Fire, Parks) is $.5590 per $100.00.

2. The rate of taxation for Public Parks and Entertainment is $.3567 per $100.00.

3. The rate of taxation for the repayment of a 20-year General Obligation bond for the purpose of
refurbishing the municipal swimming pool is $.1953 per $100.00. (This is a new debt
obligation. The previous one was paid off and voters approved another to complete a major
renovation to the pool, pump house and shower house.)

Andrew County collects an additional $6.4587 per $100.00 assessed value of property owned in
Savannah and distributes it to the State and County Funds. ( State, County, Ambulance Service,
Health Department, Library, Road & Bridge, Johnson Grass, Nursing Home, Senate Bill #40, Senior
Services, R3 School)

PERSONAL PROPERTY TAX

The City of Savannah does not impose a personal property tax on motorized vehicles, trailers,
equipment, etc.

GAS TAX

The State of Missouri collects taxes on the sale of gasoline and the sale of motorized vehicles in the
State. The State distributes a portion of that those tax revenues to both cities and counties for the
purpose of building, improving and maintaining transportation corridors. A city’s revenue share is
distributed according to population. This is based on the ratio of the city’s population to the
population of all the cities in the state. The population figures are determined by the Census Bureau.
As of July 31%, 2013 the City of Savannah has received $149,450.69 from taxes and fees on motor
fuel and vehicle sales.

UTILITY GROSS RECEIPTS TAX / FRANCHISE TAX

The City of Savannah collects taxes on the sale of utilities (electricity, cable, telephone, natural gas)
from the utility corporations. Each municipality sets its own tax rate on the utilities. Most of these
have been established decades ago. Revenue from the receipt of these taxes is put into the general
fund and used for whatever purpose the City Council deems best. The City expects to receive over
$370,000 total in Gross Receipts Tax in 2014.
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FUND STRUCTURE DETAILS

In governmental accounting the resources of the government are accounted for in "funds." "Funds"
are defined as an independent accounting entity with a self-balancing set of accounts. Funds are
categorized into fund types each of which is associated with major services provided by the
governmental unit.

The City of Savannah operates from sixteen (16) separate funds. Each of these funds operates as a
self-contained entity with its own revenue sources, expenses, assets, liability and cash balance.

Even though the cash is maintained within a single operating bank account, the funds are separated
through a fund accounting system. Each fund has an accounting code assigned to it, and all receipts
and expenditures are coded to reflect which fund those activities affect.

The City has established the minimum number of funds necessary to ensure that all receipts are
expended for authorized budget purposes only.

Of all the funds a City may set up for accounting and record-keeping, the accounting industry
recognizes three major categories for all funds:

1. Governmental: Governmental funds are considered “source and use” funds. These are the
funds through which most governmental functions are financed. No set fee is charged per
citizen for the services rendered, such as police protection or street resurfacing. These are
general services.

2. Proprietary: Proprietary Funds are also called “Enterprise Funds,” such as Water and
Wastewater, wherein a set fee is charged for services used. Customers are billed for water
usage and wastewater discharge, based on a set cost per thousand gallons. Enterprise funds
operate much like a private enterprise, as they charge money in exchange for a product or
service.

3. Fiduciary: Fiduciary Funds are funds that have been donated to the City for a specific
purpose. Most of the time, the City holds and protects the principal donation of the funds, but
may use the interest earned for a specific purpose named by the donor. The Cemetery and
Parks Departments both enjoy the benefits of interest earned on Fiduciary Funds.

The City of Savannah has 16 separate funds that serve a specific purpose:

e General Fund: This fund is used to account for resources traditionally associated with
government, which are not required legally or by sound financial management to be accounted
for in another fund. The functions accounted for in this fund include general administration,
public safety, and building maintenance.

® Parks & Recreation: This fund shows the receipts and expenditures of the Parks Department,
including tax receipts, income from activity fees, and transfers from the 1 cent sales tax revenues.

e Parks and Recreation COP Fund: The balances from this fund are kept separate from the
Parks Operations Fund, because these funds are used specifically for the repayment of a debt
related to the improvement of the Savannah Youth Sports Complex.
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e Street and Drainage COP Fund: This fund holds revenues transferred from the General Fund
1 cent sales tax. The purpose of this fund is to repay debt associated with the major improvements
to the City’s stormwater management system.

® NID Fund: The “Neighborhood Improvement District” Fund represents property taxes
collected from property owners around and adjacent to the City Square. The tax revenues are used
to repay a debt associated with major improvements to the sidewalks in that area of town.

e Pool Bond Fund: This fund is a repository for property taxes collected for the specific use of
repaying the debt for a major improvement in 2013 to the Messick Park Swimming Pool.

e Water Fund: The Water Fund represents receipts from charges to water customers for water
usage, the automated metering program, and state fees. Expenditures from this fund include
repayment of debt used to build the new water treatment plant and water meter program, as well
as the operations, improvement and maintenance of the entire water treatment and distribution
system.

* Wastewater Fund: The Wastewater Fund represents receipts from charges to sewer customers
for usage of the City’s wastewater treatment plant and operating system. Expenditures from this
fund include repayment of a debt used to upgrade the sewer treatment plant, as well as the
operations, improvement and maintenance of the entire water treatment and distribution system.

» Cemetery: Monies in this fund come from receipts for the sale of cemetery plots, charges for
the digging and covering of graves.

e Sanitation: The Sanitation Fund represents receipts from charges to residential customers who
have their trash and recyclable materials hauled away once per week. Monies have been set aside

and maintained in a restricted fund as required by the Missouri Department of Natural Resources

for the closure of an old sanitary landfill.

e Duncan Hills Golf Course: Revenues in the Duncan Hills Golf Course fund come from the
sale of annual memberships, fees for daily play and cart rentals, the sale of merchandise and food
& beverages, and the rental of garage space for privately-owned golf carts.

e Clasbey Center: The Clasbey Center is Savannah’s municipally-owned community center.
Revenues for this fund come from rental fees associated with the temporary letting of venue space
to customers for private events. Additional revenues come from the Duncan Hills Golf Course
and Inspirations Dance Center which rent permanent spaces in the Clasbey Center building.

e Alma Martin Trust / Duncan-Kubach Fund/ Chester Baum Fund: All three of these funds are
trust funds used for the purpose of improving and/or maintain the municipal cemetery and/or
Parks properties.

o Utilities Deposits Fund: This fund represents the collection of deposits from water/wastewater
customers. Deposits are held until such time the customer closes the account and the deposits are
returned to the customer, less any unpaid balance on the final bill.
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GENERAL FUND

The General Fund is used to pay for the basic services most residents expect from their cities. Those
are safe, well-lighted streets and sidewalks, police protection, fire protection, and code enforcement.

The most common source of revenue for the General Fund is basic taxation. As described in the
previous pages, the City collects sales tax on the sale of tangible goods within the City limits. The
City also collects real estate tax from property owners within the City Limits. Of the total amount of
sales and real estate tax an individual or corporation pays, only a small portion of that is collected by
the City. The rest is collected by the County, the State, Special Districts (Library, Ambulance, etc.),
the School District and other governmental entities.

There are other, smaller sources of revenue for the City’s General Fund. They are the permits and
fees paid for pet tags, building and other construction, and business licenses for companies providing
goods and/or services within the City limits.

Below is a short list of General Fund expenses. This is not an exclusive list.

* Administrative, Police, Fire, Streets, & Council Personnel Payroll

* Administrative, Police, Fire, Streets Expenses (Utilities, Equipment, Supplies, Insurance)
* Police & Fire (Training, Equipment, Vehicles, Fuel, Ammunition, Animal Control)

e Street Repairs, Upgrades and Construction

e Street Lights

e Tree Maintenance

Any revenues in excess of expenditures will be placed in a Contingency Fund that the City may use
for special projects or in the event of an unforeseen emergency. Any money in the Contingency Fund
will be rolled over to the next fiscal year for the same purpose.
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PARKS & RECREATION

The Parks & Recreation Department of the City of Savannah is governed by a nine-member Park
Board, which is appointed by the Mayor with the consent of the City Council.

The revenues of the Parks Department consist of a specific ¥ cent sales tax, a specific mill levy on
real estate, activity fees for team and individual sports, and concession sales.

Because the voters authorized special taxation for the purpose of funding a Parks Department, the
Park Board has “... the exclusive control of the expenditures of all money collected to the credit of the
park fund and of the supervision, improvement, care and custody of said park ...” according to the
Revised Statutes of the State of Missouri, Section 90.550.

The Park Board anticipates total revenues in the amount of at least $480,000. The Park Board
anticipates spending all of the revenues collected to provide services, make improvements and pay
debts related to the upkeep and maintenance of the three City owned Parks.

The City recently paid off the previous pool bond and the voters passed a $650,000 Debt Service
General Obligation Bond to complete major renovations to the pool, pump house, and bath house.

The Parks Department manages several Parks facilities throughout the City. They are:

Messick Park: The “City” park, located at the intersection of Main Street and 12" Street. Messick
Parks hosts a large expanse of green space, picnic areas with two covered shelters, a baseball field,
skate park, basketball courts, the Swimming Pool, and a children’s playground.

Duncan Park: Duncan Park is located adjacent to Duncan Hills Golf Course on the east side of town,
close to Savannah High School. Duncan Park features a large green space, a Frisbee “golf” course, a
walking trail, a fishing pond, a children’s playground, a sand volleyball court, picnic areas with
shelters and two ponds.

Savannah Youth Sports Complex: The Savannah Youth Sports Complex is the newest addition to the
City’s Parks. The Youth Complex hosts three baseball fields, soccer fields, youth football fields, a
children’s playground, modern concessions and a large picnic shelter.

Savannah’s Parks have been recognized as clean, safe and pleasant gathering spots for families and
sporting teams from nearby communities, who come here to enjoy the facilities and amenities the
City’s Parks Department has to offer.

PARKS & RECREATION COP

The balances from this fund are kept separate from the Parks Operations Fund. These funds are used
specifically for the repayment of a debt related to the improvement of the Savannah Youth Sports
Complex.
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STREET & DRAINAGE COP

In 2002, the City embarked on a major stormwater improvement project, specifically to drain water
away from low areas in town into an underground conduit and then into Pluckum Creek. The City
originally issued Certificates of Deposit in the amount of $3,375,000 for this major improvement.
The City set up this separate fund to accept transfers from the sales tax revenues into a holding fund
out of which the debt related to the City-wide stormwater improvement project was funded.

In 2012, the City was able to refinance the COPs and take advantage of a lower interest rate, saving
the City approximately $268,000. This refinance did not extend the terms of the debt, which should
be paid in full by 2022. The City uses its 1 cent sales tax to pay back the COP debt.

NEIGHBORHOOD IMPROVEMENT DISTRICT (NID)

In 2002, the City worked with the State of Missouri Department of Economic development to
establish a Neighborhood Improvement District around the City Square and along adjacent streets.
The purpose of this district was to collect special real estate taxes to be used to widen the sidewalks,
enhance street lighting and add aesthetically pleasing features to the walkways.

The City spent $55,000 on these improvements, and through the NID property tax, required real
property owners within the district to pay back the debt. For several years the City was successful in
collecting the property taxes due. At one point during a major turnover in administration, the City
neglected to bill property owners, and neglected to send delinquent notices to those who failed to pay.
This left the fund in a deficit position.

In 2012, the City elected to delegate the collection of real estate taxes to the County Collector for a
set fee. The County Collector has successfully collected current taxes due and a large sum of the

delinquent taxes.

In 2013 the City paid off this debt early but will continue to collect the tax from property owners until
their obligations are met.

POOL BOND FUND

In 2013 voters approved a $650,000 General Obligation Bond for a major renovation of the City
owned Swimming Pool, pump house, and bath house. The renovations were completed in time to
open the pool for its 2013 season. This fund is a repository for property taxes collected for the
specific use of repaying this debt.
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WATER FUND

The Water Fund consists of revenues collected from the retail sale of water to residents, businesses
and other entities in the municipal water district. The fund also consists of revenues from the
wholesale sale of water to Andrew County Water District #3, the City Parks & Recreation
Department, and Duncan Hills Golf Course.

Other fees included in the monthly water bill are a per meter charge for the automated metering
program that began in 2010, when the City borrowed $423,000 through Certificates of Deposit to
fund the installation of an automated metering system.

The City also collects a “primacy fee” on behalf of the State of Missouri, which is passed on directly
to the state on a monthly basis.

In 2007, the City began construction on a new water plant. In order to fund that construction, the
City borrowed a total $10.675 million through the issuance of two separate bonds. The first bond was
issued in the amount of $7,375,000. This $7.4M bond included the refinancing of the existing bond
that had been used to finance the major improvements made to the Wastewater plant in 2004.

In 2007, a separate bond was issued to cover the additional and unanticipated costs of the Water plant
construction. The City has been paying these debts in a total amount of $820,000 per year. The City
took the opportunity to refinance these two bonds and was able to take advantage of a lower interest
rate in 2013.

Additional debts related to the water plant include the above-mentioned Water meter lease-purchase,
which are paid out at approximately $94,060 per year until 2015.

In the next few years the Water system has planned maintenance projects including repainting the
Savage Water Tower, “acidizing” the water wells in Amazonia, and preparing for the closure of the
old water plant (which may include demolition and hauling of materials).

WASTEWATER FUND

The Wastewater Fund represents receipts from charges to sewer customers for usage of the City’s
wastewater treatment plant and operating system. Expenditures from this fund include repayment of a
large debt used to upgrade the sewer treatment plant, as well as the operations, improvement and
maintenance of the entire water treatment and distribution system.

Wastewater and sewerage charges are reflected on the customer’s bill in two line items: one line item
is the sewer charge, which is based on the number of gallons of water consumed. The second line is
the “Missouri Sewer Connect Fee,” which is collected by the City and passed directly to the State of
Missouri.

The Wastewater system has planned maintenance projects to be completed in the next few years,
including repairing and or replacing pumps and major sewer lines that have shown infiltration of
storm water runoff. A Sewer rate increase may be considered in the near future.
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CEMETERY FUND

The Cemetery Fund consists of receipts from the sale of cemetery plots, charges for grave-digging
and burials, and interest earned from the investment of Special Trust Funds. The Cemetery Fund does
not fully support the cost of operations and maintenance solely from the charges for plots and burials;
therefore the Cemetery Fund may be supplemented by transfers from the General Fund.

Three trusts have been set up by local families to help defray the cost of Cemetery improvements:
The Alma Martin Trust, The Duncan-Kubach Trust and the Chester Baum Trust. The bank holds the
principal on the Martin and Kubach Trusts, while the City holds the principal on the Baum Trust.

SANITATION

In 1993, the City passed an ordinance requiring all residents to participate in city-wide solid waste
collections. Since that time, the City has contracted with a professional firm specializing in the
collection of solid waste (household garbage and recycling services). The contract provides for
weekly curbside pickup for residences only. A monthly charge for said service is added to the
residential utility bill.

With the revenues from those charges, the City pays the independent contractor, and pays the
administrative overhead for City Hall staff that prepares the billing and troubleshoots customer
complaints. Some revenues are set aside and maintained in a fund for a former landfill closure.

DUNCAN HILLS GOLF COURSE

The Duncan Hills Golf Course, and adjacent Duncan Park, is built on land donated to the City from
the late Harry F. Duncan. Duncan was born in Andrew County, Missouri. An astute businessman,
Duncan moved to the East Coast and founded a chain of stores called “Little Tavern” shops. By 1939,
the chain had grown to almost 50 stores, earning Duncan millions of dollars. Duncan’s donation of
land on the North side of town came with stipulations as to how the land was to be utilized by the
City. A portion of the land was allocated for public parks, the other portion for the construction of a
nine-hole municipal Golf Course.

Duncan Hills Golf Course was established in 1976. In 1993, the City added an additional nine holes.
The nine-hole addition and land improvements were funded through the issuance of $400,000 in
Certificates of Participation. Debt payments on those COPS are still on the books and not scheduled
to retire until 2017.

Duncan Hills operations are guided by a five-member Golf Course Committee, appointed by the
Mayor with the consent of the City Council. The committee strives to operate, maintain and improve
the course and clubhouse with the revenues received for annual memberships, greens fees, cart rentals
and golf cart storage facilities, as well as sales of apparel and concessions from the Pro Shop.

Page 16



CLASBEY CENTER

The Clasbey Community Center is a city-owned and operated facility that sits on the same piece of
land as Duncan Hills Golf Course. The name “Clasbey” honors two prominent Savannah sisters
whose good deeds and contributions to the community helped maintain services when City and social
service funds were low.

Duncan Hills Pro Shop leases one half of the Clasbey Center building at a cost of $400 per month.
Another major source of Clasbey Center revenue comes from the year-long lease of a large room to a
dance studio. Other revenues come from single-day and multi-day rentals of one of the two
community rooms available to the public.

The Clasbey Center also houses the City Council Chambers, which are used for semi-monthly council
meetings, Planning and Zoning Commission meetings and Park Board meetings.

Expenses related to the operations of the Clasbey Center are limited to utilities, building maintenance
and a part-time employee who cleans the building after public use. Any revenues in excess of
expenditures is used for building/facility improvements or the acquisition of furnishings (tables and
chairs) used by the public. Beginning in the 2014 budget, the City plans to make upgrades including
the lighting at the Clasbey Center.

TRUST FUNDS

There are currently three trust funds left in the name of the City of Savannah. They are:

ALMA MARTIN: Alma Martin was a lifelong resident of Savannah and a graduate of Savannah
High School. Martin’s affection for her community became apparent when, upon her passing she left
to the City a sum of $58,000.00, the interest from which was assigned “in trust to the City of
Savannah, Missouri, the income thereon only to be used Fifty Percent (50%) for the beautification of
or improvements to the city Park located on Main Street at 12" to 14™ Streets; and Fifty Percent
(50%) for beautification of or improvements to the City of Savannah Cemetery.”

DUNCAN-KUBACH: The Duncan-Kubach Trust Fund represents the combined donations from the
estates of Harry Duncan and Emma Kubach for the purpose of making improvements to the City
Parks facilities, the City Cemetery and the Duncan Hills Golf Course.

CHESTER BAUM: Chester Baum was a lifelong resident of Andrew County. He passed away in
1974. His will requested that his “entire trust estate” be distributed to the City of Savannah for
placement in the City Park Fund and the City Cemetery Fund, “for the improvement of said parks and
cemetery and not for the repair and maintenance thereof.” The amount received by the City from the
Chester Baum estate totaled $93,242.00. That sum has been equally divided and each half deposited
in the fund accounts for the two departments listed above.

Only interest earned from the Alma Martin Fund and interest earned from the Duncan-Kubach Fund
may be distributed to the City for the purposes listed in the Trust documents. The principal must
remain intact.
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The Chester Baum Fund was received in 2012, and the City has not yet determined on what to use the
funds. The Park Board is discussing what to use their funds on in 2013/2014. The Council will
decide on what project to use the Cemetery funds.

UTILITY DEPOSITS FUND

The Utility Deposits Fund is merely a repository for service deposits from utility customers that are
held until such time the customer closes the account, or leaves without paying his/her bill. If a utility
customer leaves without paying his/her bill, the deposit is applied to the balance due.

If the balance due is less than the deposit, the City attempts to locate the customer and issue a check
for the balance of the deposit. If the balance due is greater than the amount of the deposit, the City
will attempt to collect the balance due from the customer and/or send the balance due to collections.

Page 18
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2014 Monthly Transfers

2014 Totals

Parks to General Fund

Purpose: for Administrative Services

J20-5-20-506

10,000

010-407

10,000

Parks to Park COP

Purpose: to make debt pymt

54,600

020-5-20-506

54,600

027-407

Sales Tax to Parks

Purpose: from 1 Cent Sales tax for personal property tax
replacement

010-5-16-506

27,100

020-407

27,100

Golf to General Fund

Purpose: for Admin services

047-5-47-506

10,000

010-407

10,000

"ales Tax to Street & Drainage

rurpose: for Street & Drainage debt payment

259,200

010-5-16-506

259,200

034-407

Water Debt

Purpose: to make the fund's debt payment.

040-100

622,500

040-101.04

622,500

Water 2007 Reserves

Purpose: reserves are a requirement of the 2007 bonds.

Goal:

230,000

040-100 with 9/30/13 Balance: $188,600

41,400

9/30/13 balance

188,600

040-101.02

41,400

remaining:

41,400

Wastewater Debt

Purpose: to make the fund's debt payment.

041-100

76,500

041-101.04

76,500

.0lf Debt

Purpose: reserves are a requirement of the 2007 bonds.

Goal:

230,000

047-100

31,200

047-101

31,200




Trusts: Annual Interest Distribution

rust distribution is determined by the regulations of the trust.
Each year the interest from the trust CDs is split by the departments as spelled out by the trust.
Alma Martin is split between Parks and Cemetery.
Duncan Kubach is split between Parks, Cemetery and Golf.

Alma Martin Trust
Balance $1800 divided by 2 funds = $900 each

060-5-00-506 900
020-407 Parks 900
060-5-00-506 900
042-407 Cemetery 900

Duncan Kubach Trust
Balance $3,000 divided by 3 funds = $1,000 each

061-5-00-506 1,000
020-407 Parks 1,000
061-5-00-506 1,000
42-407 Cemetery 1,000
061-5-00-506 1,000
047-407 Golf 1,000

Note: At the end of each month, restricted totals including: Utility Deposits (063), Trust funds (060, 061),
Debt funds, and Paid under Protest/Centurylink with updated totals on restricted cash.




2013-2014

Capital Requests

Amount
| Department Requested Description
Administration
replacement copy
$ 6,500.00 | |machine
Repair City Hall (finish
tile, carpeting, exterior
$ 3,000.00 | [lights)
City Hall bathroom --
replace sink, toilet, wall
$ 3,000.00 | |paper
$ 4,000.00 | |City Hall security system
*Split between Admin,
Upgrade Billing Water, Wastewater &
$ 3,600.00 | [Server/City Hall Sanitation $11,000 total
$ 6,000.00 Server Maintenance 24/7 coverage
$ 5,000.00 | |[Codification *Split between depts.
$ 1,500.00 | [Notification system Get prices.
*Split between Admin,
Water, Wastewater &
B $ 2,300.00 Move servers to basement |Sanitation $ 7000
$ 24,600.00 | |TOTAL
Police Department
move City Hall's old copier
to police station include
maintenance
Sales Tax $20,000 annually/polic
$ 5,000.00 | |In-car video system
6 Portable camera
$ 4,800.00 | |systems possible MIRMA grant
$ 1,500.00 | |Industrial power washer |[possible MIRMA grant
6 guns @ $540 each =
$3240 - gun trade
$1,000 (5@ $200 each)
$ 2,240.00 | |6 - 40 caliber hand guns  |=$2,240
6 leather holsters @ $170
$ 1,020.00 | |each
6 night stick pro traffic
$ 280.00 | [lights with cones
$ 1,680.00 6 Tufloc gun racks St. Joe PD donated 4
N $ 850.00 | |Alco Sensor V
$ 1,200.00 | |1 Taser X 26 possible MIRMA grant --
Auxiliary warning
$ 1,430.00 | |equipment ex. LED lights
$ 20,000.00 | |TOTAL




Fire Department

$ 975.00 | |3 annual truck pump tests
i $ 390.00 | {3 pump services
5-SCBA bottles & valves @
$ 3,000.00 | |$600/each
5-5 gallon 3% 6% foam @
$ 425.00 | |$85.00
10-survivor LED
$ 560.00 | [flashlights @ $56.00 each
5 sets of bunker gear @
$ 7,500.00 | |$1500 each
Half of cost to move fire
$ 6,000.00 | |deptantenna
$ 18,850.00
Sales Tax $30,000 annually/fire
$30,000.00| |plan toward a truck
Street Department
$ 6,800.00 | [10' snowplow
$ 1,500.00 | |3 sets of tire chains
cutting edges (snow plows
$ 2,000.00 | |&blade)
$ 1,000.00 | |30--28"traffic cones MIRMA grant
*split 4 ways between
street, water,
wastewater & golf:
$7,500 each/ $30,000
$ 7,500.00 | |flatbed 2 ton truck grand total
$ 1,000.00 | |1 set of pallet forks
1 set of skidloader tires
$ 2,300.00 | |with studs (winter)
$ 22,100.00 | |[TOTAL
No capital requests for
Parks Department 2014.
Water Department
Carry overs from
FY2013:
Paint Savage Water Tower
$ 150,000.00 | |inside & out
$ 25,000.00 | {4 x 4 pickup
Portable generator for
| $ 48,000.00 | |wells
Maintenance testing on
number #2 high service
$ 5,000.00 [ |pump motor

NEW: Water Dept




$ 60,000.00 | |clean lagoons
$ 1,000.00 replacement computer
Water Admin
*split 4 ways between
street, water,
wastewater & golf:
$7,500 each/ $30,000
$ 7,500.00 | |flatbed truck grand total
use when flush
$ 200.00 { |2 heavy duty flashlights  |hydrants
water leak boots/public
$ 225.00 | |works director
get DNR up for final
approval to close out
277 Old water plant closure lagoons
*Split between Admin,
Upgrade Billing Water, Wastewater &
$ 3,600.00 Server/City Hall Sanitation $11,000 total
*Split between Admin,
Water, Wastewater &
B $ 2,300.00 Move servers to basement |Sanitation $ 7000
$ 228,000.00 | [TOTAL
Wastewater Department
$ 4,500.00 2 Rotating Assemblies
External submersible
$9,000| |motive pump
14th Lift Station Rewire
$5,000| |[Control Panel
New starters for plant
$3,000{ |control panel

$ 10,000.00

New mower with
snowblade

Will trade in old
mowers and reduce
price.

professional services

$ 12,000.00 | |WETRPM

$ 3,500.00 Clean wet well at plant
TV-ing lines and manhole

? priority list

$ 47,000.00 | |Subtotal

Wastewater Admin




*split 4 ways between
street, water,
wastewater & golf:
$7,500 each/ $30,000

$ 7,500.00 flatbed truck grand total
*Split between Admin,
Upgrade Billing Water, Wastewater &
$ 3,600.00 | |Server/City Hall Sanitation $11,000 total

*Split between Admin,
Water, Wastewater &

$ 2,300.00 Move servers to basement |Sanitation $ 7000
$ 58,100.00 | |Grand Total
Cemetery $ 3,000.00 | |Mower
$ 850.00 | |3 weed eaters
$ 3,850.00 | |Total
Golf Course -- Maint
*split 4 ways between
street, water,
wastewater & golf:
$7,500 each/ $30,000
$ 7,500.00 | [flatbed truck grand total
$ 65,000.00 | |Mower/Rough & Fairway |would finance
Tires for golf carts 50 @
$ 1,750.00 | |$35
Trees on course to replace
$ 5,000.00 | [lostones
$ 6,000.00 Seeder

Send reels on mowers off
to be rebuilt $2,000 each
$ 20,000.00 | |x10=$20,000

$ 105,250.00 | |Maint Total

Golf Course- Pro Shop

$ 4,000.00 New floor
$ 4,000.00 | |Pro Shop Total

$ 109,250.00 | |Golf Grand Total

Clasbey Center $ 2,000.00 | [Replacement Tables
$ 1,500.00 | |Strip & reseal the floors
Replace 50 lights and

ceiling tiles in
multipurpose room,
? replace mural *will bid for price.

3,500.00




2013-2014 Street Program

Description Tons Estimate
Asphalt
1|Aspen from Swenson to cul-de-sac 140| $ 10,500
2|E Swenson from Hwy 71 to cul-de-sac 466| $ 35,000
3|William from 8th to 10th 1791 $ 13,425
4|Davis from 8th to 10th 170] $ 12,750
5|Elk from 2nd Terrace to 5th 328( $ 24,600
Mill 4500 square yards $ 9,000
Street Total $ 105,275
Parking Lots:
Clasbey Center parking lot (tear out) 5" asphalt $ 85,000
Seal Public Works lot
Total $ 190,275

Figures are based on:

Hot Asphalt cost = $75/ton; Milling = $2/square yard

Discussion:
Hall Ave from Part to 1st 240( $ 18,000
Mill (2138 square yards) $ 4,266

Price Street from 71 to 14th Street

Microseal: $2.50 to $2.75 square yard

Slurry Seal: $2.25 square yard.

2012-2013 Budgeted Gas Tax Revenues

1/2 cent Gas Tax $185,000
State Fuel Tax _$177,000
2013 Budget Total $362,000

2013-2014: anticipate similar budget

*MPO 6th street 2014-2015 budget

The first phase is the engineering and acquisition house on curb and straighten out the curb
6th and Nelson Total $600,000 but wouldn't have to pay all of that. Suggestion curb and
asphalt it.

July 2014 Total Cost: $164,000; City's: $33,000
July 2015 Total Cost: $387,000; City: $97,000




FY 2014 City of Savannah Sales Taxes

Gas Tax

Revenues Amount Description

010-412 177,000.00 {Motor Fuel Tax

010-417 185,000.00{1/2 Cent City Gas Tax

Total 362,000.00

Expenses Amount Description

010-5-15-625 -300,000.00{Street Improvements Program

Sales Tax

Revenues Amount Description

010-419 370,000.00]1 Cent City Sales Tax
Total 370,000.00

Expenses Amount Description
010-5-16-804.02 -30,000.00(Fire

010-5-16-804.03 -20,000.00{Police

034 Fund -258,500.00|Debt/Stormwater COP *
010-5-16-804.01 -18,000.00{Storm Sirens Payment

Total

-326,500.00

*The City refinanced the Stormwater debt and received a savings

by not having a principal payment in 2013. As a result, the 037
Stormwater fund has a balance of over $125,000 and does not need
all $258,500 from Sales Tax to make its payments in 2014.




FY 2014 Special Projects

Description Costs Fund
Bill pay on City's website $3,000 estimated water/sewer
Clasbey Center renovations (lighting, tiles, wall, door -- finance renovatig Clasbey

$10,000 estimated -- Tionna Pooler spoke

on Aug 19th agenda. Would have to bid
Financial consulting out. multi dept
GIS mapping/Midland GIS $50,000 estimated multi dept

would have to bid it out -- County recently
Phone system replacement bid out wiring & phones: $30,000 multi dept
Sidewalk reimbursement
program 3000; update sidewalk program gas tax
Solar panels example:
Wastewater Plant would need to bid it out multi dept
Street signs replacement --
Clasbey, Museum, Parks Check prices. street
6th & Price -- finish out 6th Working with MPO organization on 6th
street Street project. gas tax
July 2014: Total $164, 000 City Share:
$33,000 engineering
July 2015: Total $387,00; City share:
$97,000
work with DNR and water plant to set up a
plan water

0Old water plant closure
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